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1. Solution Definition Project - Approach

Phase 0 — Project kick-off Eh=SE :u;ﬁgs::ndlng il Phase 2 — Future State Phase 3 — Report / Business Case

Planning for Transition &
Implementation
SME and stakeholder engagement = Develop Business Case

Alignment & Project Kick-off Current State Analysis Innovation & Modernization

Identify Stakeholders and develop = Gather information on current

stakeho_lder eng.agement plan state of FNLR service strategy - Review and refine
* Gather information on current = Workshops with stakeholders to = Define Vision, Strategy, business
state refine understanding (commercial) and service delivery
. :ll.:ﬁnpr;l:,pm] ect objective, outputs . Define current governance model options for the new FNLR service
it and structure = Define high-level operating model
Acti = Establish project management includl'ng'g o E "
structure, governance, and = Understand relevant legislative and -
reporting and meeting cadence regulatory requirements = Legislative and governance
* Document current state requirements; .
= Technelogy soluticn;
= Costs
= Develop transition plan & req.
= Solution definition workplan = Current State Assessment of the = Partner/Stakeholder/SME = Mext Generation First Mations Land
= Kick-off meeting existing First Mations Land engagement map and strategy Registry System Business Case &
Registry System = Engagement report Final Report

Outcomes

Future State including:

= Governance model ".
- i del
Operating mode bc Land

: : : . = High-level costing estimate !
innovation. integrity. trust. . Transtion Plan Title & Survey

2. FNLR Solution Definition Outline Plan

January February March April July August September October November

Establish Solution Definition Team

Conduct As-Is analysis

Design FNLR governance & regulatory
model

Obtain First Nation users buy-in

Prepare outline of future state

crangeties | vsonssstegyRoaimap |

Prepare transition plan

Prepare op model / business model |

Define strategy for securing funding _

Secure funding for build phase ]
Define approach for wider stakeholder I : : : : : :

bay-in |

Obtain wider stakeholder buy-in

Prepare charter & outline project plan _

Prepare for LAB AGM

Present plan to LAB AGM ’




