CAPACITY DEVELOPMENT

The FMB is a partner in the long-term growth of First Nation governments. Our Capacity
Development team supports Nations that have put in place a Financial Administration
Law to build good governance and finance practices.
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MANAGERS, AND STAFF IN
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FOUR KEY AREAS GOVERNANCE

OUR WORKSHOPS

We offer free workshops, guidance, coaching
and supporting material to participating
First Nation governments.

First Nations
FINANCIAL
MANAGEMENT
BOARD

Call 1-877-925-6665 or email us at cd@fnfmb.com to
let us know how we can support your First Nation.
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HUMAN INFORMATION
RESOURCES MANAGEMENT

FINANCE

» Governing for Success
» What is the FAL?
» Managing Conflicts of Interest
» Demystifying the Finance and Audit Committee
» Developing Policies
All About Finance

Audited Financial Statements: the Story they Tell
Strategic Planning
Planning and Budgeting
Managing Capital Assets
Introduction to Risk Management
Multi-Year Financial Planning
Financial Reporting
Integrated Planning

» Change Management

» Information Privacy



