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Waste Management and Community 
Sustainability

 Located near Chilliwack

 A growing First Nation 
community focused on 
sustainability and 
community wellness

 Strong emphasis on land 
stewardship and 
community care

 Working toward practical, 
community-driven solutions



Why Waste Management Matters

Protects the land 
and environment

Keeps the 
community 

clean and safe

Reduces wildlife 
conflicts

Supports long-
term 

sustainability

Encourages 
community 

responsibility



Current Curbside Collection Program

90% of member homes 
receive curbside pickup

Reliable community-wide 
service

Collection includes:

Garbage
Recycling

Compost/green waste



Education and Recycling Challenges

 Separation of waste is still a challenge

 Recycling contamination continues to occur

 More community education is needed

 Small changes can make a big impact



Composting Initiatives

COMPOST BINS WERE 
PREVIOUSLY 

DISTRIBUTED TO HOMES

SOME MEMBERS STILL 
USE THEM FOR 

PERSONAL GARDENS

PROGRAM LATER 
SHIFTED TOWARD 

GREEN WASTE PICKUP

ENCOURAGED 
REDUCTION OF FOOD 

WASTE



Spring and Fall Community Cleanups

 Community-wide clean up events twice a year

 10 dumpster bins placed throughout the community

 Staff assist with large item pickup

 Helps prevent illegal dumping and clutter



Recycling Zone Initiative

 “Free shopping” reuse concept

 Members could drop off unwanted items

 Other members could take usable items

 Goal was to reduce waste and encourage reuse

Challenges:
 No staff available to manage the site

 Uncontrolled drop-offs created issues



Bear-Safe 
Garbage 
Containers

 Installed at:

 Sports field

 Community 
Centre

 Designed to reduce 
wildlife access

 Long-term 
infrastructure 
investment

 Expected life span: 
approximately 40 years



Opportunities for 
Improvement

 More recycling education

 Youth engagement 
programs

 Reintroducing reuse 
programs with staffing 
support

 Community collection for 
reusable canning jars

 Continued sustainability 
planning



Building a Cleaner and More 
Sustainable Community

Waste management 
is a shared 
responsibility

Community 
participation is 
essential

Small actions create 
long-term impact

Ch’íyáqtel continues 
working toward 
sustainable solutions



Special thanks to Julie VanEns (Public Works Supervisor) and Councillor Loren Muth (aka 
Composting Councillor) for assisting in the information gathered for this presentation!

Any Questions or comments?

Chʼíyáqtel First Nation 

Website: www.tzeachten.ca

604-858-3888

http://www.tzeachten.ca/lands


Solid Waste Management 
& Illegal Dumping

June 11, 2026



“We have a vision of a healthy and prosperous community respecting the 
environment and all of creation.” – LNIB Environmental Management Plan



Reserve Land (7,097 Ha.)
Hamilton Creek IR #7 1,781 Ha

Joeyaska IR #2  130 Ha.

Logan’s IR #6  18 Ha.

Nicola Mameet IR #1 4,587 Ha.

Pipseul IR #3  89 Ha.

Speous IR #8  113 Ha.

Zoht IR #4  202 Ha.

Zoht IR #5  65 Ha.

Zoht IR #14  112 Ha.





Governance  

Operational under Land Code in 
December 2016.

Land Use Plan 

Environmental Management Plan

Environmental Management Law



LNIB’s Solid Waste Management Projects

Phase 1 Solid Waste Management Planning

2018–2019

Phase 2 Solid Waste Management Planning

2019–2020

Indian Act Legacy Issues Project: Illegal 
Dumping Mitigation Strategy

2020–2021



Strategy Implementation

Strategy Goals:
1. Reduce illegal dumping
2. Eliminate waste disposal by members
3. Reduce the financial burden
4. Reduce risk of ecological/environmental damage
5. Short video to promote the project



Illegal Dumping on LNIB Land

LNIB examined 
six distinct 
known illegal 
dumping sites 
on LNIB lands.

APEC 5 
Mamit Lake Road 4 Mile Dump on IR #1

AEPC 6 
Buried Dump 1 Mamit Lake Branch Road South on IR #1

APEC 7 
Buried Dump 2 Mamit Lake Branch Road North on IR #1

APEC 4 
Lot 11 Dump Site on IR #4

APEC 1 
Lot 9 Residential Dump on IR #2

APEC 3 
Lot 6 Residential Dump on IR #2



LNIB Illegal Dumping Mitigation (5) Strategies

Restrict 
Access

1

Signage and 
Monitoring

2

Increase 
Patrols

3

Support 
Cleanup 
Activities

4

Remove 
Waste

5



Forestry Gates 
on Nicola 
Mameet IR 
No. 1

Four forestry gates from a 
member-owned 
manufacturer.



Forestry Gates 
on Nicola 
Hamilton Creek 
IR No. 7

Two forestry gates installed



Restrict Access 
Hamilton Creek IR #7

Illegal Dumping

Theft of Natural Resources

Pouching

Protect Membership Livestock



Gate and 
Signs

Mario’s Towing

Gate Lock Code 
and Phone 
Number

Rock Barricade



Security 
Company 
Service



Annual Community Spring Cleanup



Surface Waste Clean-up Shulus 
Forestry Enterprises Ltd.

Removed:

8 tons of recyclable materials

360 tons of landfill waste

292 tons of contaminated soil



LNIB Development 
Corporation 

Forestry

Mining 

Aggregate Materials

Civil Construction

Pipeline Maintenance



LNIB Good News Story
Short Video by Streamworks (streamworks.ca) to tell 
the story of LNIB’s successful cleanup of illegal 
dumpsites.  

https://www.youtube.com/watch?v=NboA5jmkino 

https://www.youtube.com/watch?v=NboA5jmkino


Illegal Dumping from
Buckshee Leases or 
Agreements
Recent Investigations and Outcomes



Fire & Soil Remediation, Nicola Mameet IR 1
The Incident & LNIB Response

An informal arrangement on Nicola Mameet led to a wildfire event requiring significant environmental 
remediation and cleanup efforts by LNIB.

What Happened
Informal (buckshee) lease - hog fuel 
and wood waste storage

A grass fire ignited materials on site

Left contaminated soil and debris



Fire & Soil Remediation, Nicola Mameet IR 1
The Incident & LNIB Response

LNIB Response
Stop Works Order

Remediation plan developed

Remediation by Operators

Over 4,300 tonnes of contaminated 
soil and waste removed

Restoration



Fire & Soil Remediation, Nicola Mameet IR 1
Environmental Testing & Results

Final Testing & Findings
Extensive soil testing

No PAHs

Metals within safe limits

Iron and zinc elevated — likely 
natural, not fire-related



Fire & Soil Remediation, Nicola Mameet IR 1
Environmental Testing & Results

Outcome
Test pits confirmed no buried ash or 
remaining waste

Remediation by site operators 
confirmed effective

Land now meets safety standards

Site safe for normal use, including 
agriculture

LNIB paid for environmental 
assessments and soil sampling



Illegal Dumping on CP Land, Nicola Mameet IR 1
The Incident & LNIB Response

Unauthorized burning and burying of waste on a CP Lot caused soil contamination, and LNIB responded by investigating, 
conducting environmental assessments, and advancing planning for full remediation through excavation and disposal. 

What Happened
Construction debris, automotive 
parts, and other materials burned 
and buried on-site

Investigation in 2023–2024

Created water contamination risks



Illegal Dumping on CP Land, Nicola Mameet IR 1
The Incident & LNIB Response

LNIB Response
Investigation and assessments

Hired Qualified Professionals

Remediation plan

Negotiations with responsible 
parties and lawsuit



Illegal Dumping on CP Land, Nicola Mameet IR 1
Environmental Testing & Results

Testing & Findings
Electromagnetic (61) Survey

Burned waste confirmed in-ground 

Soil contamination confirmed

Estimated ~2,550 m³ (~4,590 
tonnes) of contaminated soil and 
waste across three areas



Illegal Dumping on CP Land, Nicola Mameet IR 1
Environmental Testing & Results

Remediation Required
Excavate all contaminated soil

Screen, separate refuse, and 
disposal

Confirmatory soil sampling

Backfill with clean soil

Site restoration



Challenges
Strategic placement of gates to restrict 
access

Fencing damaged to bypass gates

Gate locks cut

Still minor ongoing dumping

Negotiations with responsible parties

Misplaced blame

Avoidance, fear of legal consequences

Cost recovery 

Waste disposal requirements at landfill

Use of contracts in absence of ratified 
laws

Letter of Intent

Letter Agreement (contract)

Invasive weed growth in disturbed areas

Community education on contamination 
risks, e.g. burning waste

Juggling project priorities with limited 
staff capacity

Time commitment to remediate



Questions and Comments?
Stephen Jimmie, MBA
Director of Lands and Housing
stephen.jimmie@lnib.net
250-378-5157

mailto:stephen.jimmie@lnib.net


STRENGTHENING 
ENVIRONMENTAL GOVERNANCE 
THROUGH SOLID WASTE 
MANAGEMENT

Presented by Yolande Ellis, 

Land Management Coordinator



MLIB SOLID WASTE 
INITIATIVE 2024-2025

48

The McLeod Lake Indian Band installed 
10 bear-resistant garbage bins at key 
community sites, reflecting the 
Tse'Khene Nation’s deep respect for the 
land and its members through 
stewardship, safety, accountability, and 
care for future generations.

McLeod Lake 
Historic Site



OVERVIEW
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This presentation is focused on the installation of bear-bins on 
IR#1 McLeod Lake Indian Band



OUR GOAL
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Solid Waste Management Project Proposal
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Bear Bin Brochure



55



G
R

O
W

TH
 M

A
R

KE
TI

N
G

 P
LA

N

56

• Home Depot would not take a credit 
card payment, and MLIB can’t pay 
unless we are invoiced.

• Find alternate source for purchasing 
Bear Bins (thought of Parks Canada)

• The New source for bear bins is in 
Lethbridge, AB – good news they 
have what we wanted but would take 
longer to deliver and we can share 
shipping cost with another customer 
in BC.
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Final cost for the Bear Bins 
= $40,298.02

Remaining surplus of 
$7838.20 + SW Exit Report of 
$1000.00 = $8838.20 which 
was used for a hot water 
pressure washer.



PICTURES OF BEAR BINS
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Solid Waste
Exit Survey – Post Project 
Wrap up Survey

The project faced delays due to weather, 
scheduling conflicts, sourcing bear-resistant 
bins, and extended reporting deadlines tied to 
building occupancy and contractor equipment 
removal. Despite these challenges, bins were 
successfully installed at key sites, improving 
waste containment and reducing wildlife 
access to garbage.





MUSSI CHO

62

Wu’tun’e 
wee’zooh
 yi’yalh, 
whes’keghe 
s’o ududeh’chi 
oo’s’o 
ghu’nuyelh’o.

Making sure 
the
footprints we 
leave
behind are the 
ones our 
children 
will be proud to
 walk in.



Deanna Honeyman
WishBone

Yolande Ellis
Rollins

https://wishboneltd.com/site-furnishings/waste-receptacles/item/freedom-55-bear-resistant
https://rollinsmachinery.com/bear-resistant-bins/
https://rollinsmachinery.com/bear-resistant-bins/
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