
Community Engagement Strategy: 
Key Questions to Ask

 » What is the project you are engaging the community on?
 » What does your Land Code/Law say? 
 » What is the purpose and scope of engagement?
 » What does successful engagement look like?
 » What level of participation is it hoped will be achieved?
 » Who needs to be engaged?
 » What are their engagement needs & preferences?
 » Who is doing the engagement? You? Consultant?
 » What values inform your engagement?
 » What cultural protocols inform your engagement?

 » How will you collect and store the  
 information you gather?
 » What will you do with what    
	 you	find	out?	
 » How will you honour the    

 contributions your members   
 make?

 » What resources, space and    
 equipment do you have available?
 » What’s your budget? Time limit? » What’s your schedule?  » When and where are you meeting?

 » What tools & techniques will you  
 use to engage? 

If you need assistance developing a Community Engagement Strategy, contact 
the First Nation Hub for Lands Governance Planning:

Stephen McGlenn, Specialist, Land Use Planning & Curriculum Development 
 stephen.mcglenn@labrc.com   1-778-791-4424


