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Tools for 
Managing Change

Presenter
Presentation Notes
How to process a registration from start to finishSample policy and procedures Administrative and parcel research in preparation for FN approvalsAbility to initiate FNLRS applicationsAbility to upload scanned images for registrationUpdates to FN Land Inventory & Records Management



Pre-Land Code Interests & Licences

• ILRS registered instruments continue to be in force

• Administrative roles of the Minister are taken over by FN
• Required consents
• Rent review 
• Insurance renewal

Presenter
Presentation Notes
ILRS registered instruments continue to be in forceAdministrative roles of the Minister are taken over by FNRequired consentsRent review Insurance renewalProcesses and tracking systems should be put in placeAlthough Land Codes contain provisions that third party interests that exist at the time that the Land Code takes effect will continue in force according to their terms and conditions, a third party may voluntarily agree to modify or negotiate a new interest under a Land Code. 28.      Existing InterestsContinuation of existing Interests and Licences28.1     Any Interest or Licence in Name First Nation Land that existed when this Land Code takes effect will, subject to this Land Code, continue in force in accordance with its terms and conditions.Voluntary replacement of existing Interests and Licences 28.2    For greater certainty, Interests or Licences previously issued under the Indian Act shall continue in effect after the coming into force of this Land Code unless the Member or non-Member voluntarily agrees to have the Interest or Licence replaced by a new Interest or Licence.Replacing the role of the Minister 28.3    Immediately upon the coming into force of this Land Code, Canada transfers to Name First Nation all the rights and obligations of Canada as grantor in respect of existing Interests and Licences in or in relation to Name First Nation Land.Again, always important to confer w/ your FN land code for specifics



Individual Agreement

 Review the list of interests to identify issues & incorrect 
information
Develop an action plan to resolve the issues or incorrect 

information after the Land Code comes in to effect and the First 
Nation has jurisdiction

Presenter
Presentation Notes
Each FN will want to review the list of interests that Canada provides – review it to identify any issues or incorrect information – regardless of whether your developing a Land Code or implementing one you will want to do this. Next you’ll want to develop an action plan to resolve the issues or incorrect information after your land code comes in to effect. This way the First Nation has taken over the jurisdiction to resolve the issues itself. Depending on the types and complexity of the issues, you may need to include your legal advisor. Sometimes the issues may be minor and can be updated relatively easily. Although ideally we would want Canada to resolve these issues, however from experience and reasons for re-assuming control, it is sometimes best for First Nations to resolve these issues ourselves. 



Replacement Under Land Code

• Work with your action plan to identify any specific interests to be 
renegotiated 

• If not, once they expire it would now be developed under your 
Land Code requirements



What are some tools for managing change?

Land Registry 
Law & Policy

Electronic 
Lands 

Inventory

Lands File 
System

Presenter
Presentation Notes
Land Registry Law – including policy and procedure for land office standards Land File System – include hard copy document management (Lot, Plan, Reserve) plus file protection for original transactions, interdepartmental processes, and Lands Upload Folder (PDF/TIF files) Electronic Lands Inventory – include database design and maintenance



Laws & Policy Development

Law

 Passed by FN government
 Sets standards & principles
 Enforceable by judicial system
 Can reference FN policy & procedures, Fee schedule, Forms

Policy
 Guiding principle used to set direction in an organization
 Procedure to be followed by those responsible
 Provides direction and consistency for successful process

Presenter
Presentation Notes
Policies are stated objectives; laws are rules to be followed compulsoryPolicies reflect the objectives of a government or institution; laws provide legal & institutional framework to further these policiesPolicies are made in the name of public by the government or institutions and get them passed to give these policies a concrete shape of lawsPolicy is what a government or institution intends to do; laws help in doing what it intends to doLawRules passed by FN government to be obeyed by allSet out principles to be followedA law is enforceable by judicial systemA law can reflect and make reference to FN policiesMay be accompanied by a set of regulations such as penalty schedule, conditions or set out specifics to be adhered to by a specific law  PolicyA guiding principle used to set direction in an organizationA procedure is a series of steps to be followed as a consistent and repetitive approach to accomplish an end resultTogether they are used to empower the people responsible for a process with the direction and consistency they need for successful process improvement



Lands File Systems 

Hard Copy Files
 Lot
 Plan
 Reserve
 Surveys
 Color Coding  

File Protection
 Secured location
 Fire Proof

Digital Files
 Lands Files
 Upload Folder (.pdf/.tif)

Presenter
Presentation Notes
include hard copy document management (Lot, Plan, Reserve)File protection for original transactions, interdepartmental processesDigital - Lands Upload Folder (PDF/TIF files) File Management System samples



Why build an Electronic Lands Inventory?

 Ability to respond quickly to requests for Land Status Reports and 
Encumbrance Checks 
 Confident in responding to inquiries about the status of lands
 Can help to prevent conflicting land uses from occurring

Presenter
Presentation Notes
Where to get started. Why would you want to build an Electronic Lands Inventory or inventory of interests? Having an up-to-date and easily accessible record of the activities occurring on your lands helps to ensure that your Lands Governance Office is better equipped to respond to requests such as land status reports and encumbrance checks quickly and with the confidence of sound information. This could become especially important when not all of the activities found on your lands are registered or recorded in the FNLRS – the Lands Governance Office cannot rely solely on a review of the FNLRS to capture lands activities.Can you think of any other reasons why you may want to create an inventory? 



Building your Electronic Lands Inventory

Sources of information for your Electronic Lands Inventory or inventory 
of interests: 
• FNLRS reports
• Survey Records 
• Google Earth
• First Nation Administration e.g. housing, public works, economic 

development
• Community members TUS or TEK

Presenter
Presentation Notes
You have the ability to edit and make changes to the table. To generate a downloadable report from the FNLRS you will need to following the steps found in the Land Governance Manual:Search Instrument in the FNLRS, by inputting the Reserve Name, Advance Search Criteria “Instrument Effective”, and any other qualifiers that you may want to add to the spreadsheet. Then Search, export, open and format excel table and save. Review for formatting issues and modify for First Nation use. Pulling together information such as plans and as-builts may help in identifying unregistered interests such as community infrastructure. More information on Mapping Systems in future workshops.



What tools have you used 
to manage change?

Land Registry 
Law & Policy

Electronic 
Lands 

Inventory

Lands File 
System  Successes

 Challenges
 Needs

Presenter
Presentation Notes
Land Registry Law – including policy and procedure for land office standards Land File System – include hard copy document management (Lot, Plan, Reserve) plus file protection for original transactions, interdepartmental processes, and Lands Upload Folder (PDF/TIF files) Electronic Lands Inventory – include database design and maintenance



THANK YOU!

For more information please visit:

LABRC.com

http://www.labrc.com/

	Slide Number 1
	Pre-Land Code Interests & Licences
	Individual Agreement
	Replacement Under Land Code
	What are some tools for managing change?
	Laws & Policy Development
	Lands File Systems 
	Why build an Electronic Lands Inventory?
	Building your Electronic Lands Inventory
	What tools have you used to manage change?
	Slide Number 11

