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Governance Overview

Angie Derrickson
FNLGR, Registrar
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FNLGR Vision

First Nations Service
Governed Oriented

Comprehensive Sustainable

LABRC.com/FNLGR
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Governance Overview 2024

FNLGR Organization Establishment and Progress Goals

Objectives

Establish FNLGR
with initial board
and staffing, and
advance
technology build
and legislation
drafting.

Establish Continue

Engage with Demonstrate .
o . registry
participating commitment
. : . technology
First Nations to leadership : .
build with

FNLGR Build FNLGR Draft
organization, capacity for regulatory
including registry framework
. and and . .
board and operation changes First Nations
: stakeholders governments :
staffing input




FNLGR First Nation Focus Group

Focus Group 2024

Session 15
Session 16
Session 17
Session 18

Webinar

Thank you for your
participation!

Brokenhead
Ojibway Nation

Lac La Ronge
Indian Band

Membertou First
Nation

One Arrow First
Nation

Shuswap First
Nation

Chippewas of
Georgina Island

Long Plain First
Nation

Miawpukek Band

Opaskwayak
Cree Nation

Soohwabhlie First
Nation

We Wai Kai
Nation

Chippewas of
Rama First
Nation

Lower Nicola
Indian Band

Mississauga's of
Scugog Island
First Nation

SAY - Aitchelitz
First Nation

Swan Lake First
Nation

Westbank First
Nation*

George Gordon
First Nation

Madawaska
Maliseet First
Nation

Moose Deer
Point First Nation

SAY - Skowkale
First Nation

Tsawout First
Nation

Whitecap Dakota
Nation*

Kwantlen First
Nation

Magnetawan
First Nation

Muskoday First
Nation

SAY -
Yakweakwioose
First Nation

Tsleil-Waututh
First Nation

Williams Lake
First Nation

4«
FNLGR ?‘E <

Kwikwetlem First
Nation

McLeod Lake
Indian Band

Musqueam
Indian Band

Sheshegwaning
First Nation

Tzeachten First
Nation



FNLGR Staffing

First Nation Land Governance Registry RC Project Team LTSA Team

e Andrew Beynon ® Garth Day

* Angie Derrickson ® Dave Rachman

e Kara Zemel e Duncan Fraser
Registrar [CED) Program Manager, * Rob Pinkerton . M.ere.dlth Pavlick

e Leeanna Rhodes e Eric Liu

Development &
® Reuben Danakody

RC Focus Group RC Test Group

HR Generalist Implementation

Sr Registration Officer

Policy Analyst * Angie Derrickson e Brittany Hall
e Kara Zemel * Heather Mcintyre
® Leeanna Rhodes e Joey Fulton
e Dean Bear e Katharina Trottier
e Lise Steele e Kiley Shebageget

e Leana Farlam e Lise Steele



Interim BOD Nominations

FA stakeholders

LAB Finance Committee

Member mMember

Member

*Appoints Directors

First Nations with Land Codes
and participating
Self-governing First Nations

Interim FNLGR Board

First Mation Directors

R SEIF_E;E ming

*Appoints independent Directors

LAB Special Chief's Meetings
BC Region - May 30, River Rock
Prairie Region -June 5, Dakota Dune
Eastern Region -July 4, Casino Rama

LAB Annual General Meeting
Aug 28-29, Halifax

Information coming forward for your
leadership and we encourage participation



Land Register Information

Land Maps Land Records

« Reserves Select data regarding:
Goal: Expand available * Parcels . Civic addresses

land information

. Valuation / taxation data
« Surveyed & . Land use / zoning data
© Primary Instrument . Environmental concerns
. Property notes

- prominence Lands Set Aside
Land Laws, e.g * ‘All Nations’

Land Code Index
Land Admin Roles - categorized

Property
Interests
Excluded lands



FNLGR Software Build Update

Meredith Pavlick
LTSA, Product Manager

project by a8, RS, s
LAR R oland
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FNLGR Build & Launch Timeline

Initial Operating Capability Full Operating Capability

Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4
2023 2024 2024 2024 2024 2025 2025 2025 2025 2026 2026 2026 2026

FNLGR Build

FNLGR Pilot*

Remaining Build

Fully Operational*

Onboarding

User Testing

AGM demos

FN Training




FNLGR

FNLGR Development & Testing Process

Demo Feedback

&

FNLGR Demos Software
Build Demos every 3 Release
weeks, some testing
~3 month User Acceptance
release plan Testing (UAT)

Testing Feedback



Upcoming Demos & Testing

Demo - Testing Team

Demo - Testing Team

LAB AGM

Demo - Testing Team

UAT - Testing Team

July 16
August 6

August 28-29

September 4
September 4-18

TBD

TBD

Demo of latest features. System available to try out
and provide feedback

Demo of all Release 3 features

User acceptance testing



FNLGR Demo

Meredith Pavlick
LTSA, Product Manager

Project by LAB, RC, LTSA ".'
LAR R oland
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FNLGR Demo

-m . Registry

. . Portal
First Nation

Land Office
Administrators
and Staff

Registry
Office

FNLGR
Registrar and
Staff



Release 3 New Features

Registry Portal

Map interface for searching
Downloading search results

Evidence of title search

Application for registering an instrument

Reserve General Abstract

Registry

Portal




Moving Forward

\
‘ Maintain Momentum
\

‘ FA Amendments and Regulatory Framework
|

FNLGR ‘ Registry Build and Workplans

First Nation Land Governance Registry

[
‘ Engagement and Testing

[
‘ LAB AGM 2024
7
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FNLGR First Nation Focus Group

2024 Schedule

Session 19
Session 20
Session 21

Session 22

Demos

Webinars
LAB AGM

Jul — Aug — Sep-
Jul 11, Dec 12
Aug 28-29

FN Focus Group Meeting
FN Focus Group Meeting
FN Focus Group Meeting

FN Focus Group Meeting

Test Group Demos (3-week sprints)

FNLGR Project Update (quarterly)




Thank You
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First Nation Land Governance Registry
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