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Welcome



Agenda

Today’s Topics

• FNLGR Vision

• Software Build Plan

• Software Demo

• Future Demos & Testing

• Governance Overview



Administrative Tools

CC

Join at
Slido.com

#FNLGR-Apr-2024



FNLGR Vision

LABRC.com/FNLGR

First Nations 
Governed

Service 
Oriented Trusted

Comprehensive Sustainable 

https://labrc.com/fnlgr/


Land Register Information

Goal: Expand available 
land information

New FNLGR items with respect to 
the FNLRS are highlighted in white

Land Maps
• Reserves
• Parcels

• Including Sub-PINs
• Surveyed & mapped

• Primary Instrument / Interest
• Land Code exclusion areas
• FN-specific map features

Core
Land Register

• Reserves
• Lands Set Aside
• Parcels
• Instruments

- categorized
• Property
• Interests
• Excluded lands

• EOTs
• Certificates
• ‘All Nations’

Index

• First Nations
- prominence

• Land Laws, e.g., 
Land Code

• Land Admin Roles 

Land Records
Select data regarding:
1. Civic addresses
2. Valuation / taxation data
3. Land use / zoning data
4. Environmental concerns
5. Property notes

• Lands Set Aside

•
- categorized

• Property
• Interests
• Excluded lands

• ‘All Nations’
Index

•
- prominence

• Land Laws, e.g., 
Land Code

• Land Admin Roles 

• Including Sub-PINs
             mapped

•   / Interest
• Land Code exclusion areas
• FN-specific map features



FNLGR First Nation Focus Group

Thank you for your participation!

Chippewas of 
Georgina Island

Chippewas of 
Rama First 

Nation

Kwantlen First 
Nation

Lac La Ronge 
Indian Band

Lower Nicola 
Indian Band

Madawaska 
Maliseet

Magnetawan 
First Nation

McLeod Lake 
Indian Band

Membertou First 
Nation

Miawpukek 
Band

Mississauga's of 
Scugog Island 
First Nation

Moose Deer 
Point First 

Nation

Muskoday First 
Nation

Musqueam 
Indian Band

Nipissing First 
Nation

One Arrow First 
Nation

Opaskwayak 
Cree Nation

SAY - Aitchelitz 
First Nation

SAY - Skowkale 
First Nation

SAY - 
Yakweakwioose 

First Nation

Sheshegwaning 
First Nation

Shuswap First 
Nation

Soohwahlie First 
Nation

Tsleil-Waututh 
First Nation

Tzeachten First 
Nation

We Wai Kai 
Nation

Westbank First 
Nation*

Whitecap Dakota 
Sioux Nation*

Williams Lake 
First Nation 

RC Team

•Andrew Beynon
•Leeanna Rhodes
•Angie Derrickson
•Rob Pinkerton
•Kara Zemel
•Dean Bear
•Kevin Broughton
•Lise Steele
•Leana Farlam
•Reuben Danakody

LTSA Team

•Garth Day
•Dave Rachman
•Duncan Fraser
•Meredith Pavlick
•Eric Liu

RC Test Group

•Brittany Hall
•Heather McIntyre
•Joey Fulton
•Katharina Trottier
•Kiley Shebageget
•Lise Steele



FNLGR First Nation Focus Group & 
All Signatories Update Schedule

Schedule 2024 Topics
Session 15 January 24 FN Focus Group Meeting

Session 16 February 29 FN Focus Group Meeting

Session 17 May 2 FN Focus Group Meeting

Session 18 June 6 FN Focus Group Meeting

Webinar July 11 All Signatories FNLGR Update

Session 19 August 15 FN Focus Group Meeting

AGM August 28-29 LAB Annual General Meeting

Session 20 September 26 FN Focus Group Meeting

Session 21 October 24 FN Focus Group Meeting

Session 22 November 21 FN Focus Group Meeting

Webinar December 12 All Signatories FNLGR Update



FNLGR Software Build Plan

Meredith Pavlick
LTSA, Product Manager



FNLGR Build & Launch Timeline

Initial Operating Capability Full Operating Capability
Q4
2023

Q1
2024

Q2 
2024

Q3
2024

Q4
2024

Q1 
2025

Q2
2025

Q3 
2025

Q4
2025

Q1
2026

Q2
2026

Q3 
2026

Q4 
2026

FNLGR Build

FNLGR Pilot*

Remaining Build

Fully Operational*

Onboarding

User Testing

AGM demos

FN Training



FNLGR Design Overview

First Nation
Land Office 

Administrators 
and Staff

FNLGR
Registrar and

Staff

Registry 
Portal

Registry 
Office



Release 1 Scope - Nov 8 to Feb 28

Registry Portal

• Land Officer Administrator login
• Land Office search for First Nation records

Registry Office

• Simple onboarding a First Nation (FNLGR Administrator)
• ILRS/FNLRS data mapping to FNLGR
• Integrating basic parcel data from NRCan SGB into FNLGR

Registry 
Portal

Registry 
Office



Release 2 Plan - Feb 29 to June 4

Registry Portal
• Land Office administration
• Land Office staff login
• Parcel and instrument search results
• New Parcel Abstract
• Submit instruments for registration (design)

Registry Office
• Continue SGB data integration
• ILRS/FNLRS data mapping to FNLGR

Registry 
Portal

Registry 
Office



Release 3 Tentative Scope

Registry Portal
• Map Interface for searching
• French translation
• Instrument submissions
• Abstract #2

Registry Office
• Instrument submission processing
• Map data administration
• Continued integration of SGB parcel information

Registry 
Portal

Registry 
Office



Registry Portal - Consultation

Eric Liu
LTSA, User Experience Designer



Phases of Consultation and Feedback

Written Requirements

Sketches

Low-Fidelity Wireframes/Prototype

High-Fidelity Design Specs

Production Software (Demo)

↓

↓

↓

↓

Collaborated between LTSA & 
LABRC

Sketched based on 
written 
requirements, 
reviewed with team

Low-fidelity 
prototype made 
based on sketches, 
tested with FNLOs

High-fidelity design 
specs made based on 
FNLO feedback and 
more reviews. These 
are handed-off to 
software developers 
to start work.



Written Requirements – Registry Services Architecture Document



Early Sketches – Registry Search, Map, Application Interface



Low-fidelity wireframes – Search Landin Page, 
Administration page, Application page, Map



High-fidelity Design Specs



Thank You to the First Nations who participated 
in the test group to improve the design

Lac La Ronge Indian Band

Madawaska Maliseet First Nation

McLeod Lake Indian Band

Membertou Band

Miawpukek Band

Mississaugas of Scugog Island First Nation

Musqueam Band

Tsleil-Waututh Nation

Tzeachten First Nation

Westbank First Nation



Registry Portal – Demonstration

Duncan Fraser
LTSA, Product Owner



SLIDO Question #1



SLIDO Question #2

To be asked at the very end of the introduction to the demo:

How often do those people use the existing Citrix-based ISC system?

• Daily

• Weekly

• Monthly



SLIDO Question #3

To be asked after demonstrating different ways of finding records via Legal 
Description search:

Which do you prefer as the default way that your search criteria are 
matched?

• Partial match

• Exact match



SLIDO Question #4

To be asked after demonstrating all the different kinds of search criteria that can be 
entered:

Which search criteria are missing that you can't live without?
• This is an open text question, i.e. people just type in their answers

• Export functions

• Will there be ability to download or 
import other land registry that band has or 
church records

• A date range for expiration of an 
instrument. So we can determine if one is 
due for renewal.

• Band resolution

• Death certificate if appropriate

• Smoother upload and download. Currently 
it’s very user unfriendly.

• Printing directly off instead of saving it 
then printing it.

• What if land codes include fee simple 
lands under their land code?

• Typing in lot numbers

• Convert the search output into a map 
visual.

• I am quite happy with what is available so 
far

• Active vs. Inactive Date registered Print 
option

• Ok. Understood. Just checking.

• Grantor, grantee, lot number, reserve 
name, FN name, parcel type (CP, lease, 
permit, etc.), date range

• Print option

• Active/inactive Date registered/received

• For fee simple lands, a place to record 
previous owners. Date it was MO'd.

• Same as others - active/inactive and date 
registered

• Certificate of possession certificate option 
to print off.

• Dates of transactions Active interest Status 
of land



FNLGR Registry Office Overview

Meredith Pavlick
LTSA, Product Manager



FNLGR Registry Office

• Registry Office software will be used by FNLGR Registry Staff

• System will include modules for

o Processing registrations

o System, user, and office administration

o Reports

o Search tools

o Data enhancement



Registry Office Modules Administrative 
Controls



User and Office 
Administration Views



FNLGR Software Demos & Testing

Meredith Pavlick
LTSA, Product Manager



FNLGR Development & Testing Process

Demos
Demos every 3 

weeks, some testing

FNLGR 
Build

~3 month
release plan

Software 
Release

User Acceptance 
Testing (UAT)

Demo Feedback

Testing Feedback



Software Testing

• User Acceptance Testing
o Testing of all work completed during the latest release
o Users provided test scripts; asked to document issues or changes
o Exploratory testing encouraged

• Feedback
oBugs
oUnexpected behavior
o Suggested changes

• Feedback reviewed to determine action: fix bugs, add feature, etc.



Software Testing

• LABRC Testing Team
• Demo and User Acceptance Testing

• First Nation Focus Group Members
• Demo Testing later in Release 2
• UAT support later this year

• LAB Annual General Meeting
• Demo systems with scripts to try available features



Upcoming Demos & Testing

Key Dates Topics
Demo March 12 • No demo

Demo April 2 • Administration, Search, Abstract

Demo April 23 • TBD

Demo May 14 • TBD

Demo June 4 • TBD

UAT June 4-June 18 • User Acceptance Testing

LAB AGM August 28-29 • Demo systems for exploring



Governance Overview



FNLGR Organization Establishment and Progress Goals

Establish FNLGR 
with initial board 
and staffing, and 

advance 
technology build 
and legislation 

drafting.

Objectives

Establish 
FNLGR 

organization, 
including 

board and 
staffing

Build FNLGR 
capacity for 

registry 
operation

Draft 
regulatory 
framework 

changes

Engage with 
participating 
First Nations 

and 
stakeholders

Demonstrate 
commitment 
to leadership 

and 
governments

Continue 
registry 

technology 
build with 

First Nations' 
input

Governance Overview 2024



Staffing



Interim BOD

LAB Special Chief's Meetings
BC Region - May 30, River Rock

Prairie Region -June 5, Dakota Dune
Eastern Region -June 26, Casino Rama 

LAB Annual General Meeting
Aug 28-29, Halifax

Information coming forward for your 
leadership and we encourage participation



Moving Forward

Maintain Momentum

FA Amendments and Regulatory Framework

Registry Build and Workplans

Engagement and Testing

LAB SCM – May/Jun 2024

LAB AGM 2024



Thank You

www.LABRC.com/FNLGR
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