
General Overview for the Preparation, Review and Approval Process for a Phase I Environmental Site Assessment (ESA)1 
 

Notes: 
1 Phase I ESAs are conducted to fulfil Canada’s responsibility under Section 6.3(c) of the Framework Agreement on First Nation Land Management which requires 
Canada to provide the First Nation with “all existing information, in Canada’s possession, respecting any actual or potential environmental problems with the 
proposed First Nation land”. 
2 The Joint Management Committee consists of 1 representative from the First Nation and one representative from Indigenous Services Canada (ISC).  At the 
request of the First Nation, the Resource Centre may attend all meetings and participate in the JMC as a non-voting member. 
3  When required, Phase II ESAs are typically completed after the ratification and coming into force of a First Nation’s Land Code. 
 
Please note that the above process is only a general overview of the existing process and is subject to change without notice.  September 25, 2020 
 

 
• Request for Proposal (RFP) containing 

the Terms of Reference for the Phase I 
ESA is prepared by the Joint 
Management Committee (JMC)2 

The RFP contains: 
 General description of 

the reserve lands to 
be assessed 

 A list of any past environmental reports 
completed on the reserve lands 

 Any areas of concern identified by the JMC 
 Description of the work to be completed 
 Schedule for completion 
 
 
 
 

 
• RFP is distributed to a list of Qualified 

Environmental Consultants as agreed 
upon by the JMC 

•Consultant(s) prepare and submit 
proposals to the JMC for review 
 
 
 
•JMC reviews proposals and 

selects a consultant to conduct 
the Phase I ESA 

• Consultant conducts the Phase I ESA 
which includes: 

• Review of records pertaining to 
environmental matters obtained 
from Canada, the First Nation 
and other sources 

• Community meetings and 
interviews with knowledgeable 
First Nation staff, Elders and 
community members 

• Site visit to areas of concern  
• Preparation of report describing 

Areas of Potential Environmental 
Concern (APECs), Areas of 
Environmental Concern (AECs), 
other general housekeeping 
issues, and recommendations for 
further study (if necessary) 

• Consultant submits the Draft Phase I 
ESA Report to the JMC for review and 
comment 

 

• JMC reviews Draft Phase I ESA and 
provides comments to the Consultant 
• Consultant finalizes  

Phase I ESA and  
sends it to the JMC,  
along with a cost estimate for 
any recommended Phase II ESA 
or other follow-up work3 

Results of the Phase I ESA (Executive Summary) are included in the First Nation’s Individual Agreement with Canada 


