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Administrative Tools

‘)( Please keep devices muted while others are presenting

Please feel free to type your questions into the chat

Closed caption is available

This session is recorded

All materials are available online

@ Live translation in French is available
-|||||-|-
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Ways for Participant Feedback

Zoom Screen

» Raise hand to speak

Chat for questions & comments

¥ Raise hand

Polls for quick responses
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Today’s Objectives

e Gain practical insights into effective project planning, coordination, and implementation
through the experiences and perspectives shared by signatory First Nations

* Develop a clearer understanding of RC funding initiatives

* Leave with actionable strategies and tools to support successful project development
and implementation

When you begin a new project, what is usually your biggest challenge?
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Tips for Successful Management of Projects /

Focus on pre-planning '}
* Consider Request for Proposals (RFPs) iig./ |
R

* |dentify one point of contact
* Assign roles and responsibilities

Consider tracking tools such as:
* Excel
* Other Project Management tools

Schedule regular check-in meetings

Set calendar reminders
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Tools for Successful Management of RC-Funded Projects

RC Tools

e Land Code Governance Advisors and other RC Advisors

* Environmental Management Plan Guide

Land Development
Review Procedures

Sample Checklist

Land Use Planning tools and resources

Land Development Review Checklist

RC Project outline

TMPD’s Learning Management System — Regional
Discussion Boards
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Overview of RC Funding Initiatives
B i
]

. .
[ [ .
Legacy Issues

Land Use Plan Environmental Solid Waste Enforcement & Surveying
Management Management Pilot Projects of Interior

I Plan Boundaries
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Land Use Plan - Development

A Land Use Plan (LUP) is a community-driven document that guides the future

02) direction of how the land will be used by the First Nation.

o

L= The Land Use Plan Development Funding Initiative:

?:o e Supports both developmental and operational First Nations
.'é * Funds approximately 10 First Nations per year

E * Provides $125K for eligible LUP development expenses

* Uses a milestone-based funding model

Funding for LUP Development is dependent upon the RC receiving funding from ISC.
To be eligible, First Nations must not already have an LUP or be receiving LUP funding from another source (e.g., NALMA).

ot
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Land Use Plan - Implementation

The RC provides funding for Land Use Plan Implementation.

This funding initiative:
* Provides $175K for eligible LUP implementation activities

* |s available to First Nations who have received LUP development funding, and may
also consider First Nations who developed their LUP outside of RC funding

e Uses a milestone-based funding model

Funding Initiative

Land Use Plan implementation will look different for each First Nation, but will generally
fall into the following three broad categories:

Laws, Regulations, and

D Policies and Plans Tools and Procedures
Guidelines
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Environmental Management Plan - Development

An Environmental Management Plan (EMP) is a document that identifies important

g environmental issues that affect a First Nation’s lands and community. An EMP
'.g specifies how the First Nation plans to address or manage those identified issues.
= The Environmental Management Plan Development Funding initiative:

?_:D * Provides funding to operational First Nations

'g e Supports approximately 10 First Nations per year

E * Provides S80K for eligible EMP development expenses

e Uses a milestone-based funding model

Funding for EMP Development is dependent upon the RC receiving funding from ISC.
To be eligible, First Nations must not already have an EMP or be receiving EMP funding from another source (e.g., NALMA).
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Initiative

Funding

ER

FIRST NATIONS
LAND MANAGEMENT
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Environmental Management Plan - Implementation

The RC provides funding for Environmental Management Planning Implementation.

This funding initiative:

* Provides $120K for eligible EMP implementation activities

* Is available to First Nations who received EMP development funding, and may also

consider First Nations who developed their EMP outside of RC funding

e Uses a milestone-based funding model

Environmental Management Planning implementation activities will look different for each
First Nation, but may include:

Environmental
law development

Studies and
monitoring
programs

Fuel storage and
handling
programs

Spill Response
Procedures and
Training

Species at Risk or

Invasive Species

Management
Plans
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Solid Waste Management - Multi-Year (2025-2028) T

The Solid Waste Management (SWM) Multi-Year Funding Initiative supports projects

0>J that help reduce the solid-waste burden on Land Code First Nation reserve lands.

©

= The Solid Waste Management Multi-Year Funding Initiative:

= * Isintended for developmental or operational First Nations

?_:D * Provides approximately $15,000 - $70,000 (project dependent)

-g * Does not cover Operations and Maintenance or Capital/Infrastructure projects
=

Ll

Funding for SWM Development is dependent upon the RC receiving funding from ISC.
To be eligible, First Nations must not already have an SWM or be receiving SWM funding from another source (e.g., NALMA).
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Solid Waste Management - Multi-Year (2025-2028) T

Projects must be completed before March 31, 2028.

()
E Examples of eligible projects:
o
"= Solid Waste Improvements to Waste Diversion
:D Management Landfill or Programs, including
c Planning Transfer Stations education & outreach
©
=
LL Solid Waste Cornmumty Clea-n-ups Recyclln.g anc;l
(illegal dumpsites, composting bin
Law Development .
vehicle salvage, etc.) purchases, etc.

Upcoming Workshops: Strengthening Environmental Governance Through Solid Waste Management
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https://labrc.com/events/

RC Support for LUP, EMP, and SWM

.@

d
| &

O

S Pl  Guidance

Q.

3 * Assist with starting work plans

U e Support community engagement planning and meeting preparation

oc * Provide sample RFPs, work plans, templates, and other resources

C:J * Support discussions with planners, consultants, and other First Nation departments
2> e Support implementation within the lands department

fd

DE

.g Technical Support

&D  Review and provide feedback on policies, proposed laws, and plans

5 * Provide advice on policies, laws, and monitoring programs

c e Support intergovernmental relationships

E * Provide expertise related to GIS, land registry, land use planning, environment, solid

waste management, enforcement, and training
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Consolidated Funding Callout; LUP, EMP, SWM

* A call-out for expressions of interest in the Application Links:
Q RC’s special funding initiatives has been sent
S to all Developmental and Operational First For Developmental First Nations:
- Nations * LUP Development Funding Initiative
© * SWM Multi-Year Funding Initiative
‘e * A ssingle Survey Monkey application will be
= used to apply for any of the available 2026-27 RC Funding Initiatives Application for
ED funding initiatives Developmental First Nations Survey
-g * Applications may be submitted at any time
=5 and will be accepted until funding has been For Operational First Nations:
LL allocated

e LUP Development Funding Initiative
« EMP Development Funding Initiative
 SWM Multi-Year Funding Initiative

2026-27 RC Funding Initiatives Application for
Operational First Nations Survey

"

u'u'-'sl ’
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https://www.surveymonkey.com/r/RC_Funding_Initiatives_Developmental_2026-27
https://www.surveymonkey.com/r/RC_Funding_Initiatives_Developmental_2026-27
https://www.surveymonkey.com/r/RC_Funding_Initiatives_Developmental_2026-27
https://www.surveymonkey.com/r/RC_Funding_Initiatives_Developmental_2026-27
https://www.surveymonkey.com/r/RC_Funding_Initiatives_Operational_2026-27
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https://www.surveymonkey.com/r/RC_Funding_Initiatives_Operational_2026-27
https://www.surveymonkey.com/r/RC_Funding_Initiatives_Operational_2026-27

RC Support for Enforcement

The RC provides technical support for Land Code-related enforcement actions,

g activities, and programs that will strengthen Land Code First Nation enforcement
fd

© overall.

— The RC also provides Pilot Project funding to some Land Code First Nations to:
?:o * Increase recognition of First Nation laws

S e Build partnerships for enforcement and adjudication

= * Develop models that can be used by other First Nations

: . .

L e Support private prosecutions

e Advance other Enforcement Actions

E}FNSE, :‘,ﬁﬂggEMENT -@ Training, Mentorship &
] RESOURCE CENTRE @@ Professional Development



RC Support for Enforcement

ofd
| &
O
Q.
ol Guidance
3 * Law development planning
g * Prepare enforcement officers for court appearances
' * Support discussions with policing agencies for First Nation laws
()
=
-E Technical Support
= * Review draft laws
= e Assistance in preparing court briefs
&0 * Provide tools for inspections and investigations
S . Assis_t F!rst Nations in negotiating policing agreements with federal &
c provincial governments
Ll * Provide funding & technical support to promote recognition of First Nation

laws (Pilot Projects)
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Legacy Issues & Surveying of Interior Boundaries

Legacy Issues are unresolved matters carried over from the Indian Act era.

The Resource Centre provides funding to help address these issues, as well as to support

Q
2> the surveying of interior boundaries.
fd
S Operational First Nations are eligible to apply for both funding opportunities.
L= Funding Amounts:
&D * Legacy Issues: up to $300K
'-é * |Interior boundaries related to a legacy issue: up to S50K per project
= ' .
= Funding may cover:
Conductin Remediation or
5 . Updating of the Wills & Estates Law and Policy Clean-up of
Surveys of Interior _ )
: survey fabric Issues Development Contaminated
Boundaries Sites

Funding is contingent on availability from ISC and priority is given to First Nations that have not previously received this funding
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Legacy Issues & Surveying of Interior Boundaries

Funding for Legacy Issues provides for addressing issues such as:

0>J * Survey boundaries * Landfills and Graveyard standards

'.g * Road allowances/exclusions * Development of Policies/Procedures

= e Rental arrears * Unclear surface/subsurface Mines and Minerals
'§ * Timber permits references

oo e Estates Issues * Laws that will assist in the resolution, remediation
._g « ESA Phase II, I1l & Onward and/or prevention of future related legacy issues
c

=

Funding for Surveying Interior Boundaries is in addition to Legacy Issue funding and
provides for addressing issues such as:

* Encroachments * Road allowances/exclusions
* Survey boundaries « Utility permits, etc.
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Legacy Issues & Surveying of Interior Boundaries

T

ol  Guidance |

Q.

% * Guidance on eligibility, proposals, and funding requirements

8 * Project scoping, work planning, and timelines

o * Templates, tools, and training support

C:J e Support engaging surveyors, registries, and partners

E * Progress tracking, reporting, and project close-out

o

Eo * Review and feedback on applications, budgets, and technical documents
S * Advice on laws, policies, compliance, and monitoring

g * Support with GIS, data management, and record stewardship
Ll

* Subject-matter expertise related to surveys, land registry, planning, environment,
enforcement, and training
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Resource Centre Project Funding Summary

Funding Initiative Maximum Funding

GEJ Land Use Plan - Development $125,000
E Land Use Plan - Implementation $175,000
= Environmental Management Plan - Development $80,000
b0 Environmental Management Plan - Implementation  $120,000
-_g Solid Waste Management $70,000
g Enforcement (Pilots, Private Prosecutions, Other) Proposal-based, project specific
L Legacy Issues $300,000
Interior Survey Legacy Issues $50,000

To find out more about these funding initiatives, please contact your Land Code
Governance Advisor

pﬂ’?‘
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Guest Speakers

Melissa MacDonald Melissa Tokarek

Membertou Mooseskin
First Nation Strategies
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Membertou

Legacy Project
MBMBBV‘:OM Melissa MacDonald

WELCOMING THE WORLD
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Introduction

Membertou Member

22 Years Employed

Lands Director, Tax Administrator, Tenant Relations

MBA in Community Economic Development
Certified Lands Manager (NALMA)

Completed All Three Tulo Programs
(Applied Lands, Applied Economics, Tax Administrator)
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Membertou

« Mi’kmag Community
* 1600 Members; 1000 on Reserve
* Economic Development

» Land Code, 2019 |

* Property Tax Laws 2023 = i

Voted YES to the
Membertou Land Code
on Junes &, 2099

Cangraiulalicng cn bacaming thia B4th
Frameyork Agreeman] sianalory o mgmn
lands gowarmnarss through Lasd Codkal
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“SYDNEY INDIAN RESERVENO! Z}A; 3

@

Available Lands R

Y

{ Ny
-~y

Three Reserves

Membertou IR 28 B (773.91 acres)
Caribou Marsh IR 29 (541.9 acres)
Sydney IR 28A (44.45 acres)

Malagawatch (1634 acres) Shared A §.% " ol T?’”\k@, -L :
: V4 OU MARSH INDIAN RESERVE NO. 29
Fee Simple Parcels [of "= &', T

B Membertou
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Membertou’s Legacy Project

*Approved for funding from LABRC in July 2020

*Covid was declared a Pandemic in January 2020

*Deal with Inconsistencies and Errors related to the Past Land
Management under Indigenous Services Canada
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Legacy Project Deliverables

« Administrative Assistant
» Surveys and Revisions
 Legal Fees for Commercial Lease Revisions (Old Buckshee Leases)
» Caribou Marsh Environmental Clean Up

* Lands Inventory

* Traditional Knowledge Study

» Lands Officer Knowledge

A survey crew is surveying in your area
and may be working on your property.

If you have any questions or concerns, please contact:

Melissa MacDonald, Lands Officer

P: 802-584-8488 Ext 2480 £
2 %1 M Lom
E: melissamacdanald@membertou.ca t@" ‘Eilbﬂﬂ},
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Challenges

*Covid Shut-Downs
*Covid Restrictions
*Extensions Required
*Time and Resources

*New Department and New Lands Officer
Completed in 2023 (3 Years)

*Funding from RC for:
*Solid Waste
*Environmental Management Plan
Land Use Plan

Membertou
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Overcoming Challenges

*RC Support was Amazing!
«Staff
*Templates
Examples and Best Practices
Communication
*Training
Internal Capacity
*External Expertise
*Time Management
*Online Meetings and Engagement
Land Laws Working Group

Governance
Competencies

Membertou
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Moving Forward

*Resolved Many Legacy Issues
*Properly Survey Lots

Certainty in Land Accuracy

*Continue to work with the RC
Administer Membertou Lands Effectively

Membertou
Welcoming the World




Any Questions?

eeeeeeee
Welcoming the World
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Environmental Management Plan

Implementation
Managing the LABRC Funding Agreement

Melissa Tokarek, M.Sc., P.Ag.
March 26, 2026



Presentation
Focus

« How did we decide what
initiatives/tasks to proceed
with first?

 How did we manage the
project to ensure successful
completion of the
contribution agreement?

« What did we learn from this
process?




EMP Development Overview

Design EMP Scope
and plan project
approach

Engage with
Community
to deeply understand
core issues

Reflect on Prioritize

EMP Progress Community
and update Concerns based
organically as on cultural and

ecological
urgency

needed

Develop an Design and Plan
actionable Management
Implementation Responses to
Strategy targeted issues
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... Scoping Approach

Environmental
Governance
Structure

Drafting of
Regular Review Environmental
Laws & Policies

Implementation Capacity
Steps & Building & Staff
Schedule Training



Scoping Tools
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1 ‘.2021 Environmental Management Plan
|Objectives Actions/Tasks Initiatives Responsible Priority Status Notes
230 Department(s)
' 1]control importation of invasive Conduct a Land Issues Inventory: Lands and O&M In progress Management control options have
species Record locations of invasive/noxious been considered (costs notyet).
species. Investigate invasive species Record of species notyet fleshed
control options and cost/benefit analysis out. Connectwith O&M
3 {

' Develop a Malahat Environmental Lands Medium Not started Falls under BMP that we would like
Protection Law to identify invasive/noxious to start. Start Law process
species that are to be managed and
controlled, and prohibitions regarding use
and disposal of herbicides/pesticides.

o Establish mowing and maintenance
practices to prevent spread of
invasive species, including mowing
exclusion zones.

4

' Create a Lands Management Advisory Lands Low Complete Committee started, using exiting
Committee to review and assess Land BMPs for development.

Use applications and Environmental
5 Review reports.

' Confirm appropriate Lands Medium Not started
considerations have been made by the
developer to manage and control

G invasive species.

|2 |Control spread of invasive species Malahat monitors to identify and Lands Medium In progress More education on ID of species for

monitor invasive species team. Workshop to touch on most
7 | commonly seen species.
Pesticide Applicators Certification and Lands Medium Not started Follow up with certification ppl.
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Year 1 Implementation Funding

‘ Land Issues Inventory

‘ Environmental Review Process

Short Medium Long

bio-inventory monitoring and sustainable
and data 5 growth and

. compliance
collection P development

Bio-Inventory

‘ Chance Find Procedure



How did we manage the project to ensure
successful completion of the contribution
agreement?
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The Architecture of Indigenous Project Management

Structural Execution

‘ f / X Al ':E";\.
Relational JEEasiiSl )
2 R (Balance, [
Operatlons L N informed

. i gt
. decisions) iy

Cost = Schedule

\::‘ Approvals, p=. T Measured in Holistic
& estimates, and g generations, lifecycles,
" calculating the " seasons, and phasing, and
“cost of doing = = natural community
nothing.” . calendars. dellverables.

(Cultural QA/QC
standardgj

R
/ Knowledge
' Systems

(i (Holistic, systems-
‘~., based ways of ;
. ,t\ knowing)




Project Management Tools

LGRS SRS REEREC AESARS

Simple Plan

Task Name

Add additional infc
Create a Plan
Customize buckets
EMP Implementatic
Assign tasks
Legacy Issues
Environmental Mar

Add new task

Bucket Progress

Up next s @ In progress v
Start date Due date

01/04/2025 31/03/2026
Notes

Funding: $175,000.00

Funder: First Nation Land Management Resource Centre
Funding Contact: Cory Kozmic

Contribution Agreement Tasks:

* Milestone 1: Project Initiation

* Milestone 2: Lands Issues Review

* Milestone 3: Environmental Review Process
* Milestone 4: Bio-inventory

* Milestone 5: Chance Find Procedures

¢ Milestone 6: Engagement & Closeout

Reporting:

s Milestone 1: Kick-off meeting minutes; GIS needs assessment
s Milestone 2: Technical Memo; Final Report

Checklist 1/ 3
@ Milestone 1: submit workplan

(O Milestone 2: provide background reports to consultants

(O MT - complete final review of Milestone 5 deliverable

(O Add an item

ooseskin
Strategies

Priority

®  Medium v
Repeat

@ Does not repeat ~

Show on card

E] Show on card




o Mooseskiné%

File Management System St
g t Syst
Name Status Date modified Type Size
=l 1_Scope ® 2026-03-20 12:14 PM File folder
~ 2_Approvals @) 2026-03-20 12:14 PM File folder
~ 3_Funding ® 2026-03-20 12:14 PM File folder
4 _Procurement @) 2026-03-20 12:14 PM File folder
~ 5_Project_Management @) 2026-03-20 12:16 PM File folder
~ 6_Deliverables ® 2026-03-20 12:15 PM File folder
- e
Name Status Date modified Type Size
~ 1_Schedule ©) 2026-03-20 12:15 PM File folder
~ 2_Budget ) 2026-03-20 12:15 PM File folder
_ 3_Milestone_Tracking ©® 2026-03-20 12:15 PM File folder
~ 4_Meeting_Minutes @) 2026-03-20 12:15 PM File folder
©® 2026-03-20 12:16 PM File folder

K; 5_Monitoring_Compliance
e




Schedule

Phase/Task
Milestone 1 — Project
Initiation

M2 M3 M4 M5

M10 M1l

Project Charter

Engagement Plan

GIS Data Needs Assessment

Milestone 2 — Lands Issues
Review

Workplan

Final Report

Engagement Plan

Milestone 3 — Environmental
Review Process

Technical Review

Draft Law

Final Law

Milestone 4 — Bio Inventory

Draft Workplan

GIS Mapping

Final Report
Phase 5-Chance Find
Procedures

Technical Memo

Final Report/Tool

Phase 6 —Engagement &
Closeout

Community Meeting Invites

Community Meeting
Attendance

What We Heard Reports
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Financial Tracking

Invoice/Project Tracking - Rural Transit Solutions Fund

ooseskin &S

Strategies™
Proposal/Grant Commitments
Proposed Cost  |Actuals Difference

Milestone 1 $17,500.00 $17,500.00
Milestone 2 $33,000.00 $33,000.00
Milestone 3 $10,000.00 52,178.25 $7,821.75
Milestone 4 $65,000.00 5§7,552.46 $57,447.54
Milestone 5 $35,000.00 $35,000.00
Milestone 6 $14,500.00 $115.26 $14,384.74

TOTAL $175,000.00 $9,845.97| $165,154.03

REVENUE
Supplier Amount Note TOTAL
LABRC $175,000.00
Revenue| 5175,000.00
EXPENSES
Supplier Amount Invoice No. |Note
Consultant Enviro -57,552.46 12345 Milestone 4
Legal Firm -$2,178.25 202401 |Milestone 3
Printing Company -5115.26 12121 |Milestone 5
Expenses| -59,845.97
BUDGET REMAINING| 5165,154.03







Challenges & Solutions

* In-house vs. consultant supported initiatives (procurement
timelines)

 Research opportunities (Master’s program) aligning with
data collection season

* Summer employment providing extra resources, but requires
additional time for on-boarding & training
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Key Takeaways /Lessons
Learned

Align workplans early with funding
requirements

Build buffer time into deliverables
Design initiatives to include team building

Prioritize building partnerships to maintain
momentum beyond funding agreements



-
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Misiyh

Melissa Tokarek
melissa@mooseskinstrategies.ca
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Juliette Peters

Soowahlie
First Nation
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PROFECT OVERVTEWY

BOUNDARY INVESTIGATIONS
LAND RESOLUTIONS

CP RESOLUTIONS

NEEDED SURVEYS

WILLS & ESTATES
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(and, Cesoludions

plncorrect CP’s
» Unregistered Leases
» Transferred CP Holders

» Encumbrance Checks




Fesolulions

pIncorrect: CEE

»Un-issued CP’s




Urveys

Incorrect Survey
No survey

Roads
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» Wills Workshops



uccesses &
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Traditional knowledge sharing
“learn as you go”
Documentation

Losses

Capacity

b aklda £0T0 el AR SRR 4

Pandemic
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WIP List
OneDrive & SharePoint
Binders
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Sasha Tuttle

Guest Speaker
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Who am I?

* Position: Environmental
Compliance Officer

* MSc of Science

* Registered Professional
Biologist (RP Bio)

* Loves bees and frogs!

Sasha Tuttle (She/Her)




Environmental Management Plan

2024

Sema:th

Sumas First Nation

SEMA:Th
EAVIRONMENTAL MARAGENENT PLAN

Environmental
Management Plan

July 25, 2013

Submitted to:

SUMAS FIRST NATION
Lands & Resources Manager
3092 Sumas Mountain Road
Abbotsford, BC V3G 2J2
Submitted to:
Submitted by:

DILLON CONSULTING LIMITED
3820 Cessna Drive, Suite 510
Richmond, BC V7B 0A2

SUMAS FIRST MATION
Lands Manager

2788 Sumas Mountain Rd
Abbotsford, BC V3G 242
Juby 25, 2013

Submitted by:

DILLOM CONSULTING LIMITED
3820 Cessna Drive, Suite 510
Richmond, BC W78 DA2

Juby 25, 2013

Amended by:

SUMAS FIRST MATION

Environmental Compliance Officer

and

ARCADIS PROFESSIOMAL SERVICES (CANADA) INC
1285 West Pender St, Suite 100

Vancouver, BC VBE 481

December T, 2024




Environmental Management Priorities

Top Priorities (16 )

16

14

1. Air Quality 12
2. Soil Contamination | | | I I
3. Water (groundwater, creeks, | I
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Water Quality Management

1. Surface Water (creeks)

e \Watershed Management Plan

e \Water quality sampling in
creeks

e Community Outreach




Water Quality
Sampling

‘Date &Time: Tue. Mar 26, 2024 11.49:35 PDT
Position: 049 056037%/ ~122:195302° (+48.1m)
Altitude: T2m (22 8m) 1
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Water Quality Sampling




= Communit Outreach
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Water Quality Management

2. Ground Water

e Create groundwater well
Inventory

e GW Sampling training for staff
e Monitor SFN owned wells




Groundwater Sampling Training




Surface Water

Community
Watershed Outreach

Management Plan

¥ ¥

Habitat
T C UL (Future)

Water sampling

Flood
mitigation

Wel

Staff training -

well monitoring

I (Future)

Well

decommissions




Thank you (kw’ashoy)!

sasha.tuttle@sumasfirstnation.com
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FN History

1920-1930s- devastating flooding caused by
the damming of the Nipigon and Little Jackfish
Rivers

1950s-the creation of Blacksands Provincial
Park devastated the community further, as it
led to the cancellation of BNA's Licence of
Occupation

2012- Reclamation of traditional lands and
rebuilding the displaced community

2020- Permanent year-round homes on
Reserve
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Project Goals

 Compile important information into an
accessible database in support of their
ongoing community growth and
development initiatives.

« Build capacity at the community level to
effectively utilize this compiled
information and apply it to informed
decision making.

« Create tools and resources to assist BNA
with the protection of their traditional
lands as they document critical traditional
knowledge and continue to rebuild their
community to support present and future
generations.




INITIAL

DISCUSSION
SEPTEMBER 2020

=

The first discussions
of the project were
held.

DATA
ACQUISITION

(TK)
SEPTEMBER 2020

1=

Compiled traditional
knowledge, and
addressed any gaps.

KICKOFF

MEETING
OCTOBER 2020

28

BNA and CES met to
discuss project
details.

DRONE FLIGHT
OCTOBER 2020

N

Drone flight to
gather dataon the
community site.

GIS TRAINING

DECEMBER 2020 -

FEBRUARY 2021

&

Training in GIS
applications and
processes.

MAPAKI
TRAINING
DECEMBER 2020 -
FEBRUARY 2021

A series of courses
on MapAki functions
were conducted. created.

PREMIUM

MAPAKI DEMO
FEBRUARY 2021

CES showcased
MapAki to the
project team.

MAP BOOK

CREATION
FEBRUARY 2021

N
S
A map book of all

existing traditional
knowledge was

PROJECT

PRESENTATI
MARCH 2021

M
The project was

ON

presented to the

project team.

DELIVERABLE

SUBMISSION
MARCH 2021

=

All final deliverables
were presented to
BNA.




Database creation
Processing data
Drone flights
Capacity building
Mapbook creation

Data Conversion Data Processing Digitizing

Ensuring all received and acquired data Adding high-level information to Recording physical maps and documents
could be included in the database acquired datasets, such as attributes and in a digital format to incorporate
through the conversion of non-spatial characteristics, and multimedia. additional values into the database.

data to spatial formats.

Data Upload Symbology

Uploading the processed datasets into Custom symbology for each feature was
the MapAki portal. created to be reflective of BNA's values.

Creating surface models to inform Managing lands and mitigating environmental
community growth and development. hazards from the effects of climate change.

Identification of potential burial sites to Flood mapping using historical data to protect
honour and protect these areas. traditional lands, members, and assets.
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Results

* Reliable historical data to use as the
community is developed

« Trained staff and key knowledge
holders

« Continuation of data usage for the
following projects: Flood mapping,
Environmental Mlanagement Plan, 911
mapping, cemetery mapping and
development of reserve lands

/BINGWI NEYAASHI ANISHINAABEK

7.

PIJITWABIK BAY
(LAKE NIPIGON)

N

HIGHWAY. 11
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Armchair Discussion

Memberton Sema:th Soowahlie
WELCOMING THE WORLDI First N ation

Bingwi Ncgaashi ooseskin
Anishinaabek MStfﬂtEgiﬁ

FIRST NATIONS e .
p LAND MANAGEMENT @ Training, Mentorship &

‘ RESOURCE CENTRE @@ Professional Development



\ Upcoming TMPD Events

L \ Regional Workshops
Strengthening Environmental Governance Through
| / Solid Waste Management
Prairie Region West Region East Region
Calgary, AB Kamloops, BC Membertou, NS
May 26-27, 2026 June 10-11, 2026 July 8-9, 2026

@ mﬁg u‘xﬂgggMENT .@ Training, Mentorship & Link or Ucomin Events

RESOURCE CENTRE @@ Professional Development


https://labrc.com/events/

Thank you

—
FIRST NATIONS :e .
LAND MANAGEMENT @ Training, Mentorship &

RESOURCE CENTRE @@ Professional Development
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