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Blueprints for Success: Practical Insights from RC-Funded Projects
March 26, 2026

This webinar begins at:

2:30 PM - Atlantic Time (AT) 11:30 AM - Mountain Time (MT)
1:30 PM - Eastern Time (ET) 10:30 AM - Pacific Time (PT)
12:30 PM - Central Time (CT)

This agenda reflects Eastern Time (ET). Please see above to find the start time in your time zone.

Objectives:
e Gain practical insights into effective project planning, coordination, and implementation
through the experiences and perspectives shared by signatory First Nations
e Develop a clearer understanding of RC funding initiatives

e Leave with actionable strategies and tools to support successful project development and
implementation

1:30 PM | Welcome & Opening
e Leana Farlam, Resource Centre
Overview of RC Funded Projects

e Jennifer Predie & Denise Unger, Resource Centre

2:00 PM First Nation Showcase — Project Overview & Insights + Audience Questions

e Melissa MacDonald, Membertou First Nation - Legacy Project

e Sasha Tuttle, Sumas First Nation - Environmental Management Plan

o Juliette Peters, Soowahlie First Nation - Legacy Project

e Melissa Tokarek, Mooseskin Strategies — Environmental Management Plan

e Jess Hubbard, Bingwi Neyaashi Anishinaabek First Nation - Legacy Project

3:00 PM Armchair Discussion

e Tips from a First Nation Land Office: Managing Large Projects

3:25PM | Closing

Agenda is subject to change




