__[FN]__ Land Code

Governing Authority Roles & Responsibilities

	Land Code Authorities
	Roles
	Responsibilities
	

	Chief & Council 
	Law Enacting & Governing Authority


	· Ensure due diligence
· Transparency & Accountability
· Provide political support & direction
· Negotiations
· Equitable Treatment of all Members
· Performance
· Reporting to Members
· Consulting with Membership
· Effective Communications
· Good Understanding of Land Code & Land Laws
· Strategic Planning based on membership input 
· [bookmark: _GoBack]Role Model
· Government to Government relationship

	

	Lands Office
	Manage & Coordinate


	· Relationship building
- 1st point of contact
- 3rd Party relationships
· Communications
· Assist with Negotiation
· Project management
· Financial management
· Reporting
· Planning
· Environment
· Information management
· Transaction management
· Monitoring & compliance
	

	
	Interaction
	· 
	

	Lands Management Committee
	
	· Advise council and staff
· Meet regularly to discuss & recommend
· Assist with development of Land Admin & Communication of land issues
· Oversee Community Appeals
	

	
	Link Community with Chief & Council
	· 
	

	Community
	Input & Approval
	· Be informed
· Participate
· Provide direction
	




