
Land Development 
Review Procedures: 

Next Steps

February 26th, 2026

TMPD Webinar



Welcome



CC

Please keep devices muted while others are presenting

This session is recorded 

Closed caption is available 

All materials are available online

Please feel free to type your questions into the chat

Administrative Tools



Ways for Participant Feedback
Zoom Screen

Raise hand to speak

Chat for questions & comments

Polls for quick responses



Today’s Objectives

• Recap of the Land Development Review Procedures Workshop

• Review of the Checklist/ Guidance Tool

• Seek First Nation feedback on proposed toolkit



Today’s Presenters

Hilary Black
Professional Planner,
First Nations Land Management Resource Centre

Andrew Smith
Professional Planner,
First Nations Land Management Resource Centre



Land Development Review 
Procedures

Summary of the Workshop



Workshop 
Purpose & 
Outcomes

Summary of the 
Workshop

The workshop:

• Addressed the need for land development review support for Land 
Code First Nations

• Walked through key stages of the land development review process

• Examined differences between simple and complex developments

• Featured experienced guest speakers

• Captured key considerations to inform the development of land 
development review tools…which is the focus of today’s webinar

The Land Development Review Procedures Workshop was held 
on October 22-23, 2025, in Vancouver. 



What Participants 
had to Say

Summary of the 
Workshop

When you hear "Land Development Review Procedures," 
what is ONE word that comes to your mind?



Decision-Making & 
Development Approvals

Decision-Making

Development Approvals

3
Monitoring for 
Compliance & 
Enforcement

Framework Agreement 
Law Making Authorities

Achieving Compliance

Enforcement & 
Adjudication

4
Project Description & 

Conceptual Review

Preliminary Project 
Details & Discussions

Initial Concept Review

Preliminary Determination

Discussions with 
Proponent on Next Steps

1
Formal Application, 

Review, & 
Recommendations

Formal Application

Formal Application Review

Community Engagement

Lands Advisory Committee

Recommendations to 
Leadership

2

The Four Stages of 
Land Development Review Procedures



Project Description & Conceptual Review

1

Preliminary Project 
Details & Discussions

• Preliminary Project 
Information

• Overview of Roles & 
Responsibilities

• Considerations for 
Roles & 
Responsibilities

• Preliminary 
Foundational 
Information

Initial Concept Review

• Team Coordination
• Legal Requirements
• Gathering Preliminary 

Project Information

Preliminary 
Determination

• Recommendations & 
Decisions

• Community Support

Discussions with 
Proponent on Next 

Steps

• Topics of Discussion



Formal Application, Review, & Recommendations

2

Formal 
Application

• Preliminary 
Application 
Process

• Sample

Formal 
Application 

Review

• Planning for an 
Effective 
Review

• Who is Involved
• Review 

Considerations
• Additional 

Studies
• Guiding 

Questions

Community 
Engagement

• Meaningful 
Engagement

• Incorporate 
Feedback

Recommendations 
to Leadership

• Staff Report
• Samples Staff 

Report
• Advice to 

Consider

Lands Advisory 
Committee

• Roles
• Responsibilities



Decision-Making & Development Approvals

3

Decision-Making

• Staff’s Role in Decision-Making
• Final Development Approval by Chief & 

Council
• Delegating Authority

Development Approvals

• Permits
• Additional Permits, Approvals, Certificates, & 

Decisions
• Granting Interests
• Example Scenarios



Monitoring for Compliance & Enforcement

4

Framework Agreement Law 
Making Authorities

• Overview
• Enforcement Considerations 

for Land Development
• Enforcement Powers

Achieving Compliance

• Reducing the Need for 
Enforcement

• Enforcement Staff

Enforcement and Adjudication

• Administrative Process
• Administrative Remedies
• Ticketing Option
• Enforcing First Nation Laws
• Prosecution



Checklist 
Activity 

Participant 
Summary

STAGE 1

Project Description 
& Conceptual 

Review

Participant Input

• Staff want to know early whether 
a project fits community direction

• Environmental and cultural 
impacts are top concerns from the 
beginning

• Lands staff are often brought in 
too late, after decisions are 
already moving

How it Informed the Checklist

• Community engagement needs to 
happen early

• Environmental assessments need 
to be conducted early in the 
process

• Land staff roles & responsibilities 
should be identified early in the 
process 



Checklist 
Activity 

Participant 
Summary

STAGE 2

Formal Application, 
Review, & 

Recommendations

Participant Input
• Applications are often missing 

basic information or required 
documents

• Environmental and archaeological 
studies are frequently incomplete 
or absent

• Clear submission checklists are 
essential

• Face to face and targeted 
engagement works better than 
broad or online only approaches

How it Informed the Checklist

• Proponents need a clear and 
comprehensive list of required 
items

• Engagement sessions should be 
thoughtful, comprehensive, and 
community-specific

Combining in-person and virtual 
options supports accessible, flexible 
participation for a wider audience



Checklist 
Activity 

Participant 
Summary

STAGE 3

Decision-Making & 
Development 

Approvals

Participant Input
• Leadership needs clear, plain 

language information to make 
decisions

• Showing how a project fits existing 
laws and plans is critical

• Lands Advisory Committee (LAC) 
input and community feedback 
strongly influence outcomes

• Delays are usually caused by 
timing and unclear information, 
not disagreement

How it Informed the Checklist

• Packages for decision-makers 
should include clear and concise 
information

• Decision-makers should be part of 
the process early on, so proposed 
decisions feel informed and 
anticipated

• Well-defined decision options 
should be included in the package 
to better support leadership in 
making informed decisions



Checklist 
Activity 

Participant 
Summary

STAGE 4

Monitoring for 
Compliance & 
Enforcement

Participant Input

• Education and clear 
communication help prevent 
compliance issues

• Monitoring is necessary even after 
approvals are granted

• Unauthorised development is 
usually noticed by staff or 
community members

• Stop work orders are the most 
common enforcement tool used

How it Informed the Checklist

• Compliance starts with clear 
communication and education

• Consistent monitoring throughout 
the development project is 
necessary to ensure compliance 



Land 
Development 

Review 
Procedures 
Workshop

Digital Package 
Resources

Resources Developed by the Resource Centre

Examples shared by Signatory First Nations

Tools shared by Signatory First Nations



Land 
Development 

Review 
Procedures 
Workshop

Participant 
Feedback

Have you had a chance to use, review, modify, implement the tools 
that were shared during the workshop?

If you have, how has it been helpful, in what way have you 
implemented it?



Land Development Review 
Procedures

Land Development Review Tools



Based on feedback from the workshop, we see the need 
for two complementary tools:

Land 
Development 
Review Tools

An Overview

Sample Checklist

High-level

Proposed Toolkit
In-depth

Comprehensive



   Sample Checklist

   High-level



• The sample checklist is intended to identify the essential tasks and 
considerations that typically arise across the four stages of land 
development review.

• Highlights key areas to address early, without getting into technical 
detail.

• Helps identify gaps, missing information, or unresolved issues before 
projects advance.

• Supports consistent and transparent review process and clearer 
expectations across staff, proponents, Lands Advisory Committee, and 
leadership.

Land 
Development 
Review Tools

Sample Checklist

Purpose



• This checklist is designed to be used by Lands staff and can also serve as a 
reference tool to help communicate the review process to leadership and 
proponents.

• Can help lands staff check that essential tasks and considerations have 
been addressed before project moves forward.

• Can support clearer communication with leadership and proponents 
about what is being reviewed at each stage.

• Can help identify gaps or outstanding issues early, before 
recommendations or decisions are required.

• Can serve as a starting point for developing more detailed, First Nation 
specific tools over time.

Use

Land 
Development 
Review Tools

Sample Checklist



Walkthrough

Land 
Development 
Review Tools

Sample Checklist



Are any terms, concepts, or instructions unclear or confusing?

Does the layout and order of sections reflect the sequence in which 
a land development review occurs for you?

Participant 
Feedback

Clarity & 
Useability

Land 
Development 
Review Tools

Sample Checklist



Do any items feel out of place or better suited to another stage?

Are the “Gather Documents” lists clear and useful?

Participant 
Feedback

Clarity & 
Useability

Land 
Development 
Review Tools

Sample Checklist



Does the checklist capture all required steps across the full land 
development review process?

Are there areas where additional details or sub-steps are needed?
Participant 
Feedback

Completeness

Land 
Development 
Review Tools

Sample Checklist



Would this checklist help you review 
projects more efficiently? 

Do you think this checklist would 
help to explain decision processes to 
proponents, Lands Staff, Community 
members, etc.? 

Are any sections too detailed or not 
detailed enough for practical use?

Participant 
Feedback

Practical 
Application

Land 
Development 
Review Tools

Sample Checklist



If your FN already has a land development review process, do you 
think this checklist is still helpful? 

If you don’t have a process in place, do you think this checklist 
would be helpful in establishing a process?

Participant 
Feedback

Practical 
Application

Land 
Development 
Review Tools

Sample Checklist



   Proposed Toolkit

   In-depth
    Comprehensive



The proposed Land Development toolkit will: 

• Be an expansion of the sample checklist
• Provide a compilation of First Nation examples
• Include Templates and reference documents

What we plan 
on including

Land 
Development 
Review Tools

Proposed Toolkit



The toolkit is a shared, evolving resource that will grow and adapt 
as policies change, communities contribute examples, and new 
materials are added. 

Do you prefer a complete toolkit released all at once, or a phased 
release as pieces are developed?Participant 

Feedback

Delivery

Land 
Development 
Review Tools

Proposed Toolkit



Recognizing that each First Nation has unique needs when it comes 
to Land Development Review Procedures, and that these needs can 
differ significantly between communities, we have designed this 
toolkit to be flexible and adaptable.

When considering your First Nation’s needs, does this proposed 
toolkit align?

Participant 
Feedback

Alignment

Land 
Development 
Review Tools

Proposed Toolkit



Which toolkit additions should be prioritized?

Are there specific templates or examples that would significantly 
improve the ability to review projects efficiently? 

Participant 
Feedback

Additions

Land 
Development 
Review Tools

Proposed Toolkit



If you have any examples you’d like to provide, please share your 
email address with us. 

Participant 
Feedback

Examples

Land 
Development 
Review Tools

Proposed Toolkit

brendan.demyen@labrc.com



Q & A



• Once you’ve had a chance to 
review the Sample Checklist and 
Proposed Toolkit, we would 
appreciate your feedback

• You can find the Sample Checklist 
and a Feedback Form in the link 
for today’s materials 

Feedback & Webinar Materials

Link to Webinar Materials 

https://labrc.com/resource/land-development-review-procedures-next-steps/


Upcoming TMPD Events
Webinar
Blueprint for Success: Practical Insights from RC-Funded Projects

• Thursday March 26th, 2026

Regional Workshops
Strengthening Environmental Governance Through Solid Waste Management

• Prairies – Calgary, Alberta
May 26-27, 2026

• West – Kamloops, British Columbia
June 10-11, 2026

• East – Membertou, Nova Scotia
July 8-9, 2026



Thank you
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