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Signhatory Orientation

Our Task

Get acquainted with the user:

How are they using the FNLRS:
* Reports

* Searches

* Submissions

What are the challenges that FNLO experienced while using FNLRS:
* Getting interrupted with internet problems (inconsistent internet problems)

* Getting submissions interrupted with phone calls and walk-ins
* Unable to save/print documents directly from Citrix
* ... and others



Design processes

Workflow, People’s lived
Business experiences /
requirements and
from previous perspectives

focus groups

~ . \ The Drawing Cycle




Design processes

First Nation
Focus Group




Dhases of Consultation and Feedback

Collaborated between LTSA &
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Written Requirements — Registry
Services Architecture Document

Register Services Architecture

Search document
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Early Sketches — Reqgistry Search,
Map, Submission Form Interface
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Rough wireframes — Search Landing Page,
Administration page, Application page, Map
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Polished
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Production Software
VWhat you saw yesterday

Francais

FNLGR Sign in to First Nation

Land Governance Registry
irst Nation Land Governance Registry Portal

Username

Password

Sign In

Forgot Password?

Don't have an account? Sign up

© First Nation Land Governance Registry 2024




Build & Design

Land Maps Land Records

¢ Reserves Civic addresses

Goal: Expand available « Surveyed Parcels Valuation / taxation data

: Land use / zoning data
. . * Primary Instruments
land information Environmental concerns

Property notes

New FNLGR
white

* Land Laws

* Land Admin Roles * General Index
* |nterests
* Excluded lands
* Lands Set Aside




Build Plan for Initial Operating Capability (I0C)

‘o Must-have features — ) v = _
@ for go-live 4l Two-year build plan vz Eight releases

Ready to start

'e'j Completing end of V onboarding First
2025 Nations



FNLGR Development Process

Collaborate to Build a Registry That Meets Your Needs

.
Build Plan Build Demos FNLGR Release
3-year scope of 3-month Testing & Every 3 months
FNLGR release plan feedback every 3 software release for
weeks full testing



2024

Engagement
Statistics

8 Focus Group Meetings,

3 FNLGR Update National Meetings
at 2 hours a piece

1144 hours engagement sessions

38 First Nation Organizations some

sending 2 or more staff members 52
attendees

17 West Region
10 Prairies Region
11 East Region
4 User Acceptance Test Demos
8 West Region
1 Prairies Region
5 East Region
7 RC Testers

Today we have 38 Organizations participating



FNLGR Engagement

Brokenhead
Ojibway Nation

Kwikwetlem First
Nation

Membertou First
Nation

One Arrow First
Nation

Shuswap First
Nation

Westbank First
Nation*

Chippewas of
Georgina Island

Lac La Ronge Indian
Band

Miawpukek Band

Opaskwayak Cree
Nation

Soohwabhlie First
Nation

Whitecap Dakota
Nation*

Signatories joined in 2024

Chippewas of Rama

First Nation

Long Plain First
Nation

Mississaugas of
Scugog Island First
Nation

SAY —
Aitchelitz First
Nation

Swan Lake First
Nation

Williams Lake First
Nation

Flying Dust First
Nation

Lower Nicola Indian
Band

Moose Deer Point
First Nation

SAY —
Skowkale First
Nation

Tsawout First
Nation

FNLGR First Nation Focus Group

George Gordon First
Nation

Madawaska
Maliseet First
Nation

Muskoday First
Nation

SAY -
Yakweakwioose
First Nation

Tsleil-Waututh First
Nation

Hiawatha First
Nation

Magnetawan First
Nation

Musqueam Indian
Band

Seabird Island Band

Tzeachten First
Nation

Kwantlen First
Nation

McLeod Lake Indian
Band

Nipissing First
Nation

Sheshegwaning
First Nation

We Wai Kai Nation

FNLGR

FNLGR Team

eAndrew Beynon
eAngie Derrickson
eAlan Cunnane
eKara Zemel

e Brittany Hall
eChris Cardamone
eReuben Danakody

RC Team

eLeeanna Rhodes
*Rob Pinkerton
eLuke Forbes
eDean Bear

elise Steele
eLeana Farlam
*Hugh Benevides

RC Test Group

eHeather Mcintyre
eJoey Fulton
eKatharina Trottier
eKiley Shebageget

LTSA Team

eGregory Steves
eCraig Utian
*Vipin Thomas
eDave Rachman
eDuncan Fraser
eEric Liu



First Nation Pilot Phase

Pre-Pilot & Implementation Success Criteria

Extensive UAT testing pre-launch Successful data migration from FNLRS
Staff training on system Integration with SGB survey/parcel data
Registry procedures dry run Registry operations validation

Initial pilot group of 5 First Nations User acceptance of system

Direct support during transition Process documentation complete

Testing of ISC data migration process

Validation of survey and mapping
integration



Discussion Summary

Summarize key takeaways from the panel discussion.

Reiterate the value of the FNLGR in advancing economic opportunities and governance for
First Nations.

Thank panelists and audience for their participation.
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